OGEECHEE TECHNICAL COLLEGE

LOCAL BOARD OF DIRECTORS MEETING
Georgia Training Center for Industrial Operations Boardroom

October 14, 2026 | 9:00 a.m.

AGENDA

Call tO Order ...
INVOCAtION ....ooiiiiii
Approval of Agenda™..............c..ooiioiiie i
Approval of MIinUtes™ ............ccccoeovviiiiiieiiec e
Review of State Board Agenda/Minutes .............c.ccveevveenneennen.

ACADEMIC AFFAIRS.....coiiiriiiiiiiinitc e

1. Division Report

ADMINISTRATIVE SERVICES .....cccoviiiiiiiiiiiiiiiiiniee,

1. Financial Reports*
2. Introduction of New Employee

COLLEGE ADVANCEMENT ....ooviiiiiiiiiiiiiiinirecc e

1. Foundation Report

ECONOMIC DEVELOPMENT ......evviiiiiiiiiiiiiiiccincc e,

1. Division Report

INSTITUTIONAL EFFECTIVENESS .....cocvviiiiiiiiiiiiiic i,

1. Summary of Changes
2. Plans/Manuals*
a. Library Services Plan
b. Student Affairs Plan
3. Procedures*
a. 6.6.1p1. Student Tuition and Fees Procedure
b. 3.4.1p. Employee Access to Facilities Procedure
c. 6.6.4p2. Attendance Procedure

OPERATIONS ...ttt

1. Introduction of New Police Officer
2. Division Report

............. Micheal Summers, Chair
............. Micheal Summers, Chair
............. Micheal Summers, Chair
............. Micheal Summers, Chair
............. Micheal Summers, Chair

.............................. Marie Burdett

Dr. Anthony Berrios

........................... Christina Young

Christine Webb

........................... Adam Kennedy

Larry Mays

Lagina Evans/Teresa Phillips
Jan Moore

.............................. Mac Edwards

Dr. Brandy Taylor

........................ Tramaine Melvin

Jeff Davis



STUDENT AFFAIRS ..ottt et e s e e et e e e eeaas Mandy Fortune/Brannen Smith

Christy Rikard

1. Division Report
President’s REPOIT ...t e et e e e e e e e e e e e eanees Lori Durden
Chairperson’s REPOIt ..........c..oiiiiiiiiiiiiiiie et e e s s ara e e s Micheal Summers

* Requires Board Review



