OGEECHEE TECHNICAL COLLEGE

LOCAL BOARD OF DIRECTORS MEETING
Joseph E. Kennedy Building | David Boardroom
October 16, 2024 | 9:00 a.m.

AGENDA
Lot 1| IR o J0 o (=] PR Bobby Jones, Chair
[ 1Yo Lor=1 4 [e 1 PPN Bobby Jones, Chair
Approval of Agenda™............ooooiiiiii e Bobby Jones, Chair
APProval of MINULES™ ..........oovviiiiiiiiiieeeec e e e Bobby Jones, Chair
Review of State Board Agenda/Minutes .............ccccooovueeeiuieeiieeciiee e Bobby Jones, Chair

e No mention of Ogeechee Tech in the October 2, 2024 State Board minutes.

ACADEMIC AFFAIRS. ... teeee ettt se e e sttt e e e st e e e e saae e e e saaaeasesnsaaeeesnsnneeesnns Micheal Summers
Dr. Anthony Berrios
1. Division Report

ADMINISTRATIVE SERVICES ....ceetttitiititttreieierererererererererererererererereree... Brannen Smith
Eyvonne Hart
1. Division Report

COLLEGE ADVANCEMENT ....uttiieieiiteee et ee ettt e e ettt e e sttt e e s snne e e e ssanaeeessnnneeessnneeeens Mac Edwards
Larry Mays
1. Foundation Report

ECONOMIC DEVELOPMENT ....uvtiiiiieieeeecciiiree e e e e eecnrreeeee e e e Caughey Hearn/Christina Young
Jan Moore
1. Division Report
2. Introduction of Employees

INSTITUTIONAL EFFECTIVENESS .....netieiiiee ettt Stephen Pennington
Dr. Brandy Taylor
1. Summary of Changes
2. Plans/Manuals*
a. Library Services Plan
b. Student Affairs Plan

3. Procedures*
a. 3.4.1p. Employee Access to Facilities Procedure
b. 6.6.4p2. Attendance Procedure



OPERATIONS .. Mandy Fortune

Jeff Davis
1. Division Report
STUDENT AFFAIRS ...ttt et e e e e s e e e nennre e e e e e e Teresa Phillips/Lagina Evans
Christy Rikard
1. Georgia Match
2. Student Activities
3. Open House
4, Campus Tours
5. Emergency Assistance Update
President’s REPOIT .......coooiiiiiiiie e e s s e e s bae e e s Lori Durden
Chairperson’s REPOIT ...........ouiiiiiiiiiiicie e e s bee e e s atee e e e e Bobby Jones

* Requires Board Review
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