OGEECHEE TECHNICAL COLLEGE

LOCAL BOARD OF DIRECTORS MEETING
Joseph E. Kennedy Building | David Boardroom
October 18, 2023 | 9:00 a.m.

AGENDA
Lot 1| IR o 30 1o (=] RPN Bobby Jones, Chair
[ 1Yo Tot=1 4 To Y o TP Bobby Jones, Chair
Approval of Agenda™............cooveiiiiiiiii Bobby Jones, Chair @ Pgs. 1-2
Approval of MINULES™ ............ccoeiiiiiiiiiieeeec e Bobby Jones, Chair e Pgs. 3-8
Review of State Board Agenda/Minutes ..............ccccceeevvreeveeenneen. Bobby Jones, Chair @ Pgs. 9-17

During the October State Board Meeting, state funds were approved for Six Industrial
Maintenance Trainers from Technical Training Aids for Industrial Systems programs. This
equipment will be used for Contract Training in the area of Industrial Systems. The college has
been asked to increase its thru-put of trainees in Calendar Year 2024 by 35%. To meet this
request, the college must increase their number of trainers. In FY2023, the college conducted
more than 122,000 hours of contract training, in great part, using Amatrol trainers in
conjunction with Amatrol e-learning curriculum. It is projected that the college will do in excess
of 175,000 hours of training in FY2024 if this additional equipment is purchased.

ACADEMIC AFFAIRS. ... .ttt e ettt e e e e e e e s e e neraa e e e e e e e e sennssaeneeeeeesennnns Teresa Phillips
Dr. Ryan Foley
1. Program Highlights

STUDENT AFFAIRS ...ttt e e e e e s Caughey Hearn/Stephen Pennington
Dr. Ryan Foley

1. AY23 Placement Data
2. Georgia Match
3. Community/Recruitment Events
4. Student Activities
5. New Student Affairs Employees
ADMINISTRATIVE SERVICES ... .ottt e e e e e ettt e s e e e e e e e eaaae e e e e e aaenes Grace Waits

Eyvonne Hart
1. Financial Reports™ e Pgs. 18-21

COLLEGE ADVANCEMENT «ceuttiiitiitee ettt s et e et e et s e s s e easeeaaesannsernns Brannen Smith
Michelle Davis
1. Foundation Report e Pg. 22

ECONOMIC DEVELOPMENT ..ovvvvtiieeeeeeeeeteeieee e eeeeeeeeeneeeeeeeseennnas Micheal Summers/Mac Edwards
Jan Moore
1. Economic Development Report @ Pg. 23



INSTITUTIONAL EFFECTIVENESS ...ttt e e e e e e e ee s e e e e e e eeaens Melissa White
Dr. Brandy Taylor
1. Summary of Changes e Pg. 24
2. Plans/Manuals* e Pgs. 25-71
e Library Services Plan
e Student Affairs Plan
3. Procedures™ e Pgs. 72-82
e 3.4.1p. Employee Access to Facilities Procedure
e 6.2.1pl. Learning Support Procedure
e 6.6.4p2. Attendance Procedure

TECHNOLOGY & INSTITUTIONAL SUPPORT ...ceevvvieeeieerieeeeeeeeeesrsnesersnsnsnensnssnnnnnnnn. Christina Young
Jeff Davis
1. IT/Operations Report @ Pgs. 83-86

President’s REPOIT ........ooviiiiiiiiiiiiiie ettt e e e e e et r e e e s seenasbsreeeeeeeens Lori Durden

CRhairperson’s SUMMATY .........cooiviiiiiiiiiiiiiiiiiieeee e eeeerrere e e e e e eeneeseseaarrareeeeesssesnsreneees Bobby Jones

* Requires Board Review
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