OGEECHEE TECHNICAL COLLEGE

LOCAL BOARD OF DIRECTORS MEETING
Jack Hill Building | Magnolia Boardroom
May 20, 2025 | 5:00 p.m.

AGENDA
CAll FO OFAEN ... e ee e s e aa e e s sabaeeeenaes Bobby Jones, Chair
INVOCALION ..oveeeeiiiiiiiieee e e e e e et e e e e e e eesesabarereeeeeeesennnes Bobby Jones, Chair
APProval of Agenda™.............oooviiiiiiiiiiiiieiie e Bobby Jones, Chair
APProval of MINUEES™ ..........ooviiiiiiiiiiieeeec e e e Bobby Jones, Chair
Review of State Board Agenda/Minutes .............ccccoovvueeeiuieeciieciiee e Bobby Jones, Chair
e There was no mention of Ogeechee Technical College during the May State Board
meeting.
COMMITTEE REPORTS
ACADEMIC AFFAIRS. ... . eeeee ettt e et e e ettt e e e ettt e e e e ssae e e e s asaeeeesnsaneesennneneeens Micheal Summers

Dr. Anthony Berrios
1. Division Report
2. New Program Request*
0 Dental Assisting — Coronal Polishing TCC (CY71)

ADMINISTRATIVE SERVICES ..ottt e e ettt e e e e e e e e ee e e e e e eaeees Brannen Smith
Eyvonne Hart
1. Financial Report*
2. Proposed FY2026 Budget Allocation*

COLLEGE ADVANCEMENT ....uttiie ettt ettt e et e e e e stee e e e eitae e e s s naeeeeesanaaeessnnaeeessnnnnaean Mac Edwards
Larry Mays
1. Foundation Report

ECONOMIC DEVELOPMENT ....uutiiiiiiiiiiiiiiiireeee e e esriirieeeee e e e Caughey Hearn/Christina Young
Jan Moore
1. Division Report

INSTITUTIONAL EFFECTIVENESS ... oiiiiieeiiitee ettt st e e s sivae e Stephen Pennington
Dr. Brandy Taylor
1. Summary of Changes
2. Plans/Manuals*
a. Distance Learning Policies & Procedures
b. Online Course Orientation Student Policies & Procedures
c. Program Management Plan
3. Procedures*
a. 2.1.2pl. Mission Statement Procedure



2.1.2p2. Vision Statement Procedure
3.3.1p1. Food and Drink Procedure
3.3.1p2. Litter Procedure

3.3.7p1. Tobacco Use Procedure

4.3.2p7. Visitors Procedure

4.5.3p1. Official Holidays Procedure

5.1.5p1. College Calendar Procedure

5.1.8p1. Advanced Placement Procedure
l.  6.7.2p1 Student Dress Code Procedure

4. Strategic Plan Review™

5. Estimated Perkins Budget Allocation

AT T T@ 0 a0 o

OPERATIONS ..ottt

1. Master Campus Plan Review*

STUDENT AFFAIRS ..ottt

1. Summer Semester 2025 Enrollment Update
2. Commencement

President’s REPOIT .........oovvviiiiiiiiiiiiiieee et

e FY2025 Local Board Assessment
e FY2026 Plan of Work

e FY2026 Meeting Schedule

e FY2026 Committee Assignments

Chairperson’s REPOrt ..........ccceeviviiiiiiiiiiiiee e

* Requires Board Review

3.3.11p1. Severe Inclement Weather Procedure
4.1.9p1. Volunteer Services Procedure - No Changes

............................. Mandy Fortune

Jeff Davis

Teresa Phillips/Lagina Evans
Christy Rikard

.................................... Lori Durden

................................... Bobby Jones
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