OGEECHEE TECHNICAL COLLEGE

LOCAL BOARD OF DIRECTORS MEETING
Joseph E. Kennedy Building | David Boardroom
May 20, 2026 | 9:00 a.m.

AGENDA

Call toO Order ..........ooiiiiieeeeee e
INVOCAtION ......ooiiiiiiiiiii
Approval of Agenda™...........ccccceeviiiiiiiiiiie e,
Approval of Minutes™ ............cccceeeiiiiiiiiieeeee e
Review of State Board Agenda/Minutes ...............cc...........

ACADEMIC AFFAIRS.....cocitiiiiiiiiiiiitiec e

1. Division Report
2. Spring 2026 Advisory Committee Update*

ADMINISTRATIVE SERVICES .....ccovviiiiiiiiiiieiieeceeee

1. Financial Report*

COLLEGE ADVANCEMENT ...coiiiiiiiiiiiiiiiecen e

1. Foundation Report

ECONOMIC DEVELOPMENT ....eeiiiiiiiiiiiiiiiieeeeeee e

1. Division Report

INSTITUTIONAL EFFECTIVENESS ...coovviiiiiiiiiiiieieee,

1. Summary of Changes
2. Plans/Manuals*

a. Distance Learning Policies & Procedures Manual

..................... Micheal Summers, Chair
..................... Micheal Summers, Chair
..................... Micheal Summers, Chair
..................... Micheal Summers, Chair
..................... Micheal Summers, Chair

........................................ Lagina Evans

Dr. Anthony Berrios

...................................... Teresa Philips

Christine Webb

.................................. Mandy Fortune

Larry Mays

Brannen Smith/Tramaine Melvin
Jan Moore

................................... Adam Kennedy

Dr. Brandy Taylor

b. Online Course Orientation: Student Policies & Procedures

3. Procedures*

a. 2.1.2pl. Mission Statement Procedure
2.1.2p2. Vision Statement Procedure
3.3.1p1. Food and Drink Procedure
3.3.1p2. Litter Procedure
3.3.3p1. Use of Campus Facilities
3.3.6p. Alcohol on Campus Procedure
3.3.7p1. Tobacco Use Procedure

N



h. 3.3.11p1. Severe Inclement Weather Procedure
4.1.9p1. Volunteer Services Procedure
4.3.2p7. Visitors Procedure
4.5.3p1. Official Holidays Procedure
5.1.8p1. Advanced Placement Procedure
. 5.5.5p1. College Calendar Procedure
6.7.2p1. Student Dress Code Procedure

_33.—_7v‘.—'.—'

OPERATIONS ...ooiiiiiiiiiiieieec e

1. Division Report

STUDENT AFFAIRS ...t

1. Division Report

President’s Report ...........cccccvvviiiiinniiiee e,

e Plan of Work
e Committee Assignments
e Meeting Schedule

Chairperson’s Report ..........ccccccevviiieiinicieeecnineenn,

* Requires Board Review

.................................................... Marie Burdett

Jeff Davis

Christina Young/Mac Edwards
Christy Rikard

............................................... Dr. Brandy Taylor

.............................................. Micheal Summers
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